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WelCoMe to our brief guide to the APCM
And PCC At st toM’s ChurCh
This is a brief guide to all things to do with the Annual Meeting and the Church
council that are charged with the day-to-day running of the Church.
We thought we’d start with some simple Frequently Asked Questions (FAQs).
FAQs:
What is the PCC?
PCC stands for ‘Parochial Church Council’
The group that has the responsibility for managing the fnancial and legal
responsibilities of the parish. Also responsible for vision, staf management,
building management, resources management and so on. Members of the PCC
are elected for 3-year terms at the APCM.
What is the APCM?
The APCM is the Annual Parochial Church Meeting. Actually it comprises two
meetings the ‘Vestry Meeting’ which elects the Church Wardens for the coming
year and the APCM itself which is the business meeting of the Church, it’s a sort
of AGM for St Tom’s. It’s a meeting we’re legally required to have and must take
place before the 30th April each year. The meeting is only open to members of
the Church electoral roll, and those present vote on the appointment of PCC
members, Deanery Synod representatives once every 3 year or when there is a
vacancy and to accept the audited accounts of the Church. It is also an
opportunity to catch up with the events of the last year and to explore the
vision for the coming year together. Most of all it’s a CELEBRATION of all God
has been doing in the life of the Church as we look forward to the coming year.
What is the electoral roll?
The electoral roll is the membership list of the Church. It is revised every year
just prior to the APCM and once every 6 years the entire membership list is
deleted and everyone has to re-apply (this will next happen in 2019). You are
only on the electoral roll if you have flled in a form since the last full-revision in
2013. Only members of the electoral roll are permitted to attend and vote at
the APCM. You can join the electoral roll at St Tom’s by flling in the form
available at the back of the service you regularly attend or by requesting a form
from the Church Ofce.

What is Deanery Synod?
A Deanery is an administrative grouping of local Church of England Churches
within the Diocese. The Deanery Synod is part of the governance structure of
the Church made up of parish representatives and clergy from within that
Deanery. Deanery Synod is the third tier of Synodical Government of the
Church of England with the Diocesan Synod and the national General Synod.
Members of Deanery Synod are elected at the APCM once every three years.
Deanery Synod representatives are automatically members of the PCC.
What is a Church Warden?
A Church Warden is a legal ofcer of the Church. They are charged with
responsibility for a wide range of things that happen at Church from buildings
to services and more. These days we try to share those responsibilities out
amongst the whole family of God, so while retaining the responsibility for
things it doesn't mean the wardens must personally do everything that falls
within their role. A full role description is included in the following pages.
What is a Church Treasurer?
The Treasurer acts on behalf of the PCC and implements the fnancial policy
and decisions by the PCC. The Treasurer reports back to the PCC on the
ongoing fnancial situation of the Church and helps informed decisions about
money take place.
Being a treasurer often involves book keeping and banking, but often these
roles are shared with other members of the Church. However the Treasurer
remains responsible for these roles.

situAtions vACAnt
Church Warden
Church Treasurer
3 PCC members
1 Deanery Synod Representative
for a two year Term until 2020
Please prayerfully consider standing for
one of these important roles in the life of
the Church. A role description for each position is included in the next few
pages

And reMeMber:

ChurCh WArden role And Job desCriPtion
A Churchwarden is a lay ofcial in a parish church of the Anglican Church. Holders of
these positions are leading members of the Parochial Church Council (PCC).
The role of Churchwarden is extremely varied but generally involves management,
maintenance, and ministry. The rights and responsibilities of Churchwardens are laid
down in Church Law.

Management
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Responsibility for the Building and contents
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Responsibility to ensure that act of worship happens every

Ministry

Resource, support and care for the Vicar and family

3 Main Areas:
Maintenance

Sunday morning.

1) Order and Maintenance
• Many of the Churchwarden's responsibilities are connected with routine
maintenance, such as the condition and repair of seating, lighting, etc. And
liaising with the DAC & Architect regarding work to the Church building.
•

Churchwardens are also responsible for carrying out (or at least organising) an
annual inspection of the church building and its contents for a report to the
PCC.

•

They hold the keys of the church so that they can obtain access at any time.

•

There are some legal responsibilities in connection with the Sunday services
and for keeping order in the church.

•

With help from the sidespeople, they ensure that any visitors or newcomers are
welcomed and assisted, that there is adequate seating provided for everyone,
and that all other facilities required are in place, including complying with
proper safety requirements.

•

Churchwardens would expect to be on hand to welcome guest preachers, the
Archdeacon or Bishop when they visit, and to ofer any help that was needed.

•

On the rare occasion of a major disturbance within the church or churchyard,
the Churchwardens have primary responsibility for dealing with the matter or
getting it dealt with, and have the power to arrest anyone or escort them of the
premises if necessary.

2) Reports Meetings and Money
• Churchwardens are usually given the job of responding to ‘ofcial’ questions
about the parish, and have to make various reports each year to the PCC and to
the annual parochial church meeting and to the Archdeacon.
•

•

•

•

They are required to keep proper records of all the contents of the Church, its
property, professional inspections, alterations and repairs.
They are expected to attend all the meetings of the PCC and the standing
committees, and should meet regularly with the parish priest.
The Churchwardens or their assistants (sidespeople) are responsible for
counting the collections and recording the amount in the proper form.
Wardens are legally required to be licensed by the archdeacon annually at the
Archdeacon’s Visitation service normally held within a month or two of the
APCM at locations across the archdeaconry.

3) Lay Support
• In case of emergency, Churchwardens are expected to read Morning and
Evening Prayer, such as when no priest or licensed lay person attends. Wardens
have no authority (because of the Canon Law on the point) over music or
liturgy, which are generally under the exclusive authority of the priest.
•

Each warden will have her or his own particular areas of knowledge and
interests; between them they should not only fulfl their formal duties but also
deal with unexpected problems and add to the general well-being of the parish.

4) Interregnums
• During an Interregnum, Churchwardens will share the overall responsibility for
the church and its worship activities with the Rural Dean or similar person.
Phew! Sounds like a lot doesn’t it?
At St Tom’s we have an excellent team supporting the wardens and while the wardens
retain the legal responsibility for the areas above, the day-to-day work is shared out
amongst diferent teams.
At St Tom’s, Church Wardens are also members of the core team that meets between
PCC meetings to discuss any immediate issues.
For a full detailed list of the legal responsibilities of a Church Warden ask Ali or
the Church Ofce for more information!

treAsurer role And Job desCriPtion
The basic role of the treasurer is to:
◦ Ensure received income is recorded and banked
◦ Monitor all items of income and expenditure
◦ Pay and record all items of expenditure
◦ Keep proper books and records
◦ Prepare the annual accounts each year
◦ Assist the PCC in setting an annual budget
◦ Advise the PCC of the fnancial position against budget
◦ Provide general fnancial information to the PCC
◦ Free the parish priest from worries over church fnances!
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The treasurer is an ofcer of the PCC, an ofcial position serving the church by
providing fnancial leadership at a strategic level. He/she is appointed by the PCC,
(hopefully!) with the support of the Vicar and Church Wardens. The treasurer
usually serves on the Standing Committee, Finance Committee and as an ex-ofcio
member of any committee with a high impact on fnance. The treasurer must act as
the frst and primary tier of fnancial checks and balances; and is responsible for the
proper disbursement of church funds – both restricted and unrestricted within
policies established by the Charities Commission, the Church of England and the PCC.
Controls and Procedures
The role involves ensuring that there are essential controls and procedures in place
for the proper management of charitable funds. This includes keeping detailed and
accurate accounting records and reports of stewardship income, oferings, special
appeals and any trading and restricted income; as well as detailed, receipted and
categorised support records of expenditures. In order to avoid conficts of interest
and maintain proper controls the various duties of Treasurer, Cashier and
Stewardship Recorder should be separated where possible.
At St Tom’s this includes:
◦ Remind and inspire the leader of Wyvern to take an ofering each week
◦ Consider how we can make our systems of giving across the more 21st
Century
◦ Review our Utilities and other service providers maybe using Parish Giving
◦ Remind/encourage Gift Day and Christmas giving
◦ Support fund-raising for campus building project
◦ Give banking support and advice to Church events and ministries

PCC MeMber role And Job desCriPtion
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PCC members need to be regular worshippers and committed
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disciples of Jesus Christ, keen to promote the Gospel and the
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work of the church in the parish and beyond. They will want
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to contribute to the PCC’s discussions, pray for its work, share
in its responsibilities and play an active part in the church’s life and witness.

Under the Parochial Church Councils (Powers) Measure 1956 the PCC has the
following functions:
• co-operation with the minister in promoting in the parish the whole mission of
the Church, pastoral, evangelistic, social and ecumenical
• the consideration and discussion of matters concerning the Church of England
or any other matters of religious or public interest, but not the declaration of
the doctrine of the Church on any question
• making known and putting into efect any provisions made by the diocesan
synod or the deanery synod, but without prejudice to the powers of the council
on any particular matter;
• giving advice to the diocesan synod and the deanery synod on any matter
referred to the council
• raising such matters as the council consider appropriate with the diocesan
synod or deanery synod.
Every PCC member is charged with cooperating with the incumbent.
At the heart of this is what Paul called our ‘partnership in the gospel. (Phil 1:5)
How can I become a member of the PCC?
1. Pray for discernment
2. Read the duties of a PCC Member (see above)
3. Discuss your interest with others and seek their judgment
4. Make sure you are on the Electoral Roll of St Tom’s
5. Find two people to nominate you (they too must be on the Electoral Roll)
6. Enter your name, together with your sponsors names onto the PCC Elections
board prior to the Annual Parochial Church Meeting (APCM)
7. Await the judgment of the church membership through the APCM election
process!
8. Be prepared to work hard and enjoy being part of a creative team seeking to be
open to the prompting of the Holy Spirit in discerning God’s priorities for St
Tom’s and the community it serves.
PCC meetings usually take place on the third Thursday of every-other month (worked
out from January) and there is usually a PCC Away Day once a year (often in June) to
explore where God is calling the Church forward and his vision for our community.

deAnery synod rePresentAtive role desCriPtion
Deanery Synod representatives are elected by the APCM to serve the PCC by
representing the Church at the Synod. They are members of PCC by
virtue of this elected role. Deanery Synod representatives also
attend the Deanery Synod meetings which usually occur three
times a year. When required they report back to the PCC on
the discussions at Synod and the decisions made there.
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Responsibilities
• To represent the PCC at the Eastleigh Deanery Synod – attending meetings and
contributing to discussions and reporting back to the PCC
•

There are three Deanery meetings per annum – which are held at various
diferent churches in the area in the evenings usually from 7:30pm.

•

The Deanery Synod representative has an ex-ofcio position on the PCC

•

At Deanery Synod meetings there are talks and/or facilitated conversations
about matters of interest to all churches in the area.

•

The Deanery Synod meetings are also social events and it is rewarding to meet
with members of other churches and exchange ideas and experiences It is a
wonderful opportunity at Deanery Synod to pray for the needs of all our
churches in the Eastleigh Deanery.

