Vicar
The Parish of Fair Oak and Horton Heath
In the deanery of Eastleigh
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Welcome
Welcome to this parish profile and role description … and welcome to the
Diocese of Winchester!
At the heart of our life here is a desire to be always Living the Mission of
Jesus. We are engaged in a strategic process to deliver a mission-shaped
Diocese, in which parochial, pastoral and new forms of pioneering and
radical ministry all flourish. Infused with God’s missionary Spirit we want
three character traits to be clearly visible in how we live:
• Passionate personal spirituality
• Pioneering faith communities
• Prophetic global citizens
The Diocese of Winchester is an exciting place to be at the moment. We
wait with eager anticipation to see how this process will unfold. We pray
that, if God is calling you to join us in his mission in this part of the world,
he will make his will abundantly clear to you.
‘As the Father sent me so I send you … Receive the Spirit.’ John 20:21
Read more about Winchester Mission Action Planning here
www.winchester.anglican.org
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Eastleigh Deanery
Welcome to Eastleigh Deanery! We are made up of a group of churches celebrating different traditions who nevertheless seek
to make connections with neighbouring parishes and beyond to support one another in ministry and mission. As a Chapter
we meet monthly, normally over a lunchtime, and occasionally get together socially.
We also look to connect with ecumenical partners through our Churches Together groups around the Deanery and look to
play our part in collaborative initiatives for social transformation with local authorities; as we seek to share the values of the
Kingdom of God in our region.
We’re a place of “connection”, with the M3 / M27 road network; the South Coast-London rail-link northward; a network of
historic rivers, and Eastleigh Airport in our midst. Our parishes are relatively sizeable and mostly suburban, but the within the
area there are woodlands, shoreline, country parks and other beautiful countryside to enjoy.
If you are considering joining our Deanery and would like to know more, then we would be more than happy to talk to you.
Please do contact us.
Richard Wise

Sarah McClelland

Danny Stupple

Area Dean

Assistant Area Dean

Lay Chair
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Introduction to the Parish
We are seeking a new vicar for St. Thomas’ Church (St. Tom’s).
The Parish comprises the two villages of Fair Oak and Horton Heath situated under three miles east of Eastleigh town and
about halfway between the main centres of Winchester and Southampton – both of which offer a range of theatres, museums
and cultural events.
Fair Oak and Horton Heath is mostly an urban Parish with residential areas and local shops, with rural areas in the east. The
current population of the parish is 11,000 people and is growing in size due to increased housing development in recent
years. A further 2,200 homes are planned over the next 10 years, mainly through the One Horton Heath development.
At the heart of the Fair Oak community, close to The Square, is our beautiful old church building and extension, plus twostorey ‘stables’ building with the downstairs currently used by a pre-school and the upstairs is our youth space with café.
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Close to the church is a range of local shops, takeaways and pubs. Larger supermarkets and retail parks are a ten-to-fifteen
minute drive away in Eastleigh or Hedge End.
There are five pre-schools or nurseries in Fair Oak. Two school campuses are situated within the parish in Fair Oak: one is
home to Wyvern College and Fair Oak Infant and Junior Schools, attended by 2,000+ students each day and the other is The
Kings School, an independent Christian school, teaching primary and secondary students. A new primary school in Horton
Heath is planned. There are sixth form colleges available in Eastleigh (Barton Peveril and Eastleigh College) and Winchester.
The villages contain two excellent parks and a conservation area, which together with Stoke Park Woods are valuable green
assets that are enjoyed and appreciated by the whole community. We are close to the New Forest and South Downs National
Parks as well as Marwell Zoo, Manor Farm and Itchen Valley Country Parks. There are some good beaches along the South
Coast within a short drive.
St. Tom’s has developed strong relationships over many years within the local community including schools, the Parish
Council and nursing homes. We have close links with other churches in the parish and across the wider Eastleigh Deanery,
partnering with mission events on a regular basis.

Infant and Junior schools and Wyvern College campus
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The Fountain Café ran every Wednesday
at Wyvern College for nearly 10 years
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Our Vision
The vision of St. Tom’s is “to know Jesus better and to make Jesus better known”.
We strive to achieve this vision through being a welcoming, thriving and growing
Christian family that is visible and active in our local community. We recognise God's
power to transform our lives and the lives of people who live in our two villages,
through the Holy Spirit. This vision continues to inform our ministry through our pMAP.
We seek to:
• ‘know Jesus better’ - growing in God through our prayer life, deepening our knowledge and understanding of scripture

through Bible study, worship and times of fellowship; and to
• ‘make Jesus better known’ - in imaginative and creative ways, through a strong focus on outreach and community

involvement actively seeking opportunities to love and serve our neighbours. We believe in living out our faith through
action, through seeing spiritual gifts released. Alongside our own outreach, we continue to support local Christian
mission-orientated charities (Miracle Street, Ark Eastleigh, Eastleigh Basics Bank, CAP Eastleigh debt centre and
Bishopstoke, Fair Oak and Horton Heath Street Pastors and School Pastors) and international mission partners in
France, Burundi and Israel through prayer, giving and physical help for those in need.
In the following pages we describe the activities and initiatives that St Tom's have been offering as we seek to achieve our
vision and we then set out what we believe are the main challenges and opportunities facing us.

Members of St Tom’s who ran Wyvern 10k run in 2018
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CAP Eastleigh launch September 2021
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Our Church Life
Gatherings
Church Services
Over pre-Covid years, St. Tom’s has met in several different locations and ways throughout the week to worship, seek the presence of
Jesus and encourage one another. Locations included the church building, the local secondary school and the village hall. Services
comprised traditional Common Worship with Communion, contemporary family-friendly gatherings and ‘Deeper’ worship/bible study.
In March 2020 we responded to the pandemic by moving to live-streamed online services as our primary means of whole-church
engagement. Thanks to a number of highly-skilled and dedicated individuals this switch was seamless and successful, with excellent
engagement on the live stream and extensive post-service re-plays. In addition to the Sunday service, an on-line Daily Prayer was
launched, supported by a rota of staff and volunteers, which has been greatly appreciated. We maintained contact with our church
members who were not able to access online services by delivering paper copies of monthly newsletters, often with treats and a copy
of the UCB Word for today. This was extended out to our guests and volunteers who regularly attended our Lunch Clubs for older folk.
Visit our website for details of our current pattern of Sunday worship services and daily prayer. As lockdowns have eased, we are
seeking God’s wisdom in discerning which in-person services to re-launch. In June we re-started our Communion service on alternate
Sundays, to meet the needs of some elderly people who may be less comfortable with technology. We have also conducted a survey to
identify the priorities and preferences of our worshippers, the findings of which are here. In response, we have recently re-launched
‘Let’s Connect’ - a Sunday morning family service in the church building, which began in October. This is initially meeting on the weeks
in between the Communion services, with the option to increase meeting frequency or potentially to merge the services as appropriate.
We are conscious that the worshipping community has probably declined during lockdown but perhaps this presents an opportunity to
go ‘back to basics’, re-focus and seek a fresh move of God for our community?

Home Church
We believe that small group Home Churches are often the place where the Lord works changes into people’s hearts as we seek to
“know Him better”. They are an important part of our fellowship and provide a place where people can share their lives, receive and
give pastoral support, grow as disciples and encourage each other to live as Christians in our rapidly changing world. The majority of
our ‘Worshipping Community’ members are part of a Home Church.
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During lockdown many Home Churches moved onto Zoom, providing a welcome opportunity to continue fellowship. These groups have
now started to meet in person once again, although one Home Church has moved to a permanently on-line model for those that value
the practicality of attending remotely. Another home church has moved from an evening to meet over a simple lunch. Similarly born out
of lockdown was the “Book’n’Cake” online Christian book discussion group.

Alpha to Omega of Church Life
Alongside our regular church services and home churches, the following have been important areas of church ministry, although a
number of these (those marked with an *) have been impacted by the pandemic and are currently on hold:
•
•

Band of Brothers in the Brecons

Friday Lunch Club

Youth @The Loft

*Alpha and Youth Alpha courses
Band of Brothers Men’s fellowship group - monthly breakfasts, monthly ’table talks’, summer BBQs,
curry nights and a weekend away each September.
• We conduct Baptisms, Weddings & Funerals - which have provided important opportunities to
share the love of Jesus with our local community.
• *Bereavement Café - to provide support and a listening ear to people following a bereavement of
a loved one.
• Alongside Daily morning prayer we hold quarterly Half-Night of Prayer meetings, dedicating time
to listen to God.
• *Lunch Club for the elderly and pastoral visits.
• *Midweek communion service at 10:30am on Wednesdays.
• *‘Open the Book’ school assembly dramas at the Infants School.
• *Pastoral Visits to Sunnybank Care Home by Elderly Persons Minister to hold communion/ bible
talks each fortnight.
• Saturdads monthly play and craft time for dads and grandads to spend some time 1:1 with their
children/ grandchildren on a Saturday morning
• ‘Teddy Bears’ mums & toddlers group on Thursday mornings in term time.
• *Wellbeing Café – providing a safe place and support for those with mental health challenges.
• With Love ladies fellowship group - coffee & cake, picnics, walks, craft evenings and curry nights.
• Youth Ministry – a regular youth club drop-in social each Thursday evening for Year 7-9s for
hanging-out/ Playstation & chat. We plan to restart running a weekly *Youth home church.
Appendix 1 sets out more about how we are organised as a church.
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Events & Evangelism
Mission is a very important part of the ministry and work of St. Toms - we believe it is important to be a visible, active
presence in village life, seeking to share God’s blessings and love in practical ways. The photos shown on this page show
various outreach activities and more detail on initiatives and activities focussed on mission can be found within our pMAP .
As part of our outreach, we partner together with the Parish Council to host annual Remembrance Sunday services and a
‘Carols in the Square’ event each December. Prior to the pandemic, we ran a ‘Beacon of Light’ event on 31 October each year
and we have supported ‘Thy Kingdom Come’ prayer initiatives.
The Fountain Café is an exciting initiative where the team have a very strong working relationship with the Parish Council and
are working with them on plans for a new Community Café at New Century Park – for more details of these, see Appendix 2.
St. Tom’s ran the Fountain Café, every Wednesday morning at Wyvern College - nearly ten years! In September 2020, The
Fountain Café became a Community Interest Company, with continued close links with St. Tom’s. The Fountain is currently
running as a mobile ’pop up’ café using Flo, a converted horse box.

The community comes together for the Remembrance
Sunday 11am commemoration in The Square
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Challenges & Opportunities
So, having set out the shape of church life and activities, where do we go from here?
We are seeking a pioneering, wise and imaginative leader who can galvanise us into action as we come out
of the pandemic and who can listen, discern and inspire change for the next stage of our journey.
Please prayerfully consider if this person could be you!
Our new vicar will help us address four main challenges and opportunities we are facing, which we believe are
the need for:
1. Re-envisioning all aspects of church life and re-building unity as we emerge from the pandemic.
2. Reconnecting with, growing and nurturing our worshipping community following several years of reducing numbers.
Our worshipping community currently stands at around 120 (having stood at over 300 in 2016).
3. Building a younger church relevant to all ages - including recruiting new leadership for our Youth and Children’s
ministries and attracting new volunteers in order to re-engage young people and young families. Our previous Youth
and Families minister recently left to train for ordination – funding for the role is still available.
4. Redevelopment and upkeep of the church campus to meet the ministry and outreach needs of this growing Parish for
the 21st Century. Redevelopment is something that has been on the agenda at St Toms for a long time and this is
something we are keen to address using funding from legacies.
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Our Team
To enable our love of Jesus to be expressed more fully within the Church and the wider Parish, we have a team of paid staff and
volunteers, comprising:

Bob Carkeet, Churchwarden

Bob Nicholls, Part time SSM Assistant Curate

I have been an active member of St Thomas' for over 40
years and Churchwarden for the past 5 years. As a retired
construction manager, I am able to support the fabric
team and also lead the finance team. I am married to
Jenny and we have two children and four grandchildren.

I was ordained in 2008 and am serving as an Assistant
Priest (SSM) at St. Thomas’ and the leader of the
9:30AM congregation. I am married to Jane and we
have 3 adult children and two granddaughters. I have a
day-job with a well-known computer company so my
ministry is split between the workplace and St. Tom’s

Matt Nicholson, BPP & Churchwarden

Dave Owens, LLM

I am married to Julie, we have four children and have
been living in Fair Oak and worshipping at St Tom’s since
1998. My professional background is in construction and
I am currently a churchwarden. I also completed the
Winchester Diocese preaching course (BPP) in summer
2021 to allow me to preach regularly within St Tom’s
and elsewhere in the diocese as required.

We have been part of the family of St Thomas' since
the 1980s. My wife, Sylvia and I worship at, and
support the work of, the traditional 9.30 communion
service on Sundays and the Wednesday morning
communion when it can happen. I also assist with the
funeral ministry. We have two children, and one
grandchild. I recently retired, having been a teacher for
more than 40 years.

Neil Osborne, BPP
I am 59 years old, married with mostly adult children,
and have been a member of St Toms for 24 years. I also
completed the Winchester Diocese preaching course
(BPP) in summer 2021 to allow me to preach regularly
within St Tom’s.
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Our Team (continued)
Caroline Oswald, Parish Administrator

Danny Stupple, LLM

I have been worshipping at St Thomas' for 30 years
during which time I have been involved with various
ministries. Currently, as well as working in the church
office, I lead the Teddies toddler group. I guess if I were
a stick of rock I would have the words, St Toms, running
through me!! However the wrapper would be recyclable,
tied with pink ribbon with a gluten-free option

I have been married to Pip for 40 years and we have 3
adult children, a son-in-law and 3 grandchildren. I work as
a consultant Chartered Quantity Surveyor to the UK and
worldwide construction industry - specialising in dispute /
conflict resolution. I have supported Chelsea FC since I was
a small child, love playing golf and have a great passion for
the movies!

Gary Stupple, Digital Content Creator
I am married to Helen and have 2 grown-up sons, Josh
and Zac. I support creating digital and video content for
St. Tom’s including community events. I also lead the
Events and Evangelism strategic team, building strong
relationships with our mission partners.

Julie Waterman, Elderly Persons Minister & BCM
I have been an active member of St Thomas’ since 1997,
supporting the 11am service, Alpha and Freedom in Christ.
Stuart and I were married here in 2014. On retiring from
primary age teaching, I started volunteering with the elderly
and been employed in my role since October 2015. This
involves a weekly lunch club for senior citizens and pastoral
visits including Sunnybank House Care Home am currently
Chair of the local Street Pastor and School Pastor group.

Stuart Waterman, Treasurer
I started attending St Thomas’ with Julie in 2012, with
no previous experience of church life. Alpha, Freedom
in Christ and joining a home church helped me on my
journey to faith. I was baptised on Pentecost Sunday
2019. I have been Church Treasurer since April, using
my skills of working with numbers developed over my
40 years in the roofing industry.

THE PARISH OF FAIR OAK & HORTON HEATH

Bruce White, LLM
I am married to Judy, we have 2 daughters and 3
grandchildren. I work in the community/charity sector and
enjoy walking, food, football, good films and music. I follow
Southampton FC.
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Role Description
We are seeking a leader who feels called to help us ‘know Jesus better and make Him better known’ both in the church and
in our parish. We think this will probably mean A leader who can:
• help us to discern together and deliver God's fresh vision and direction
• encourage and develop the confidence and capabilities of our team of staff and volunteer
• Be decisive, whilst having the skills and wisdom to engage well with others
A person who:
• is passionate about sharing their love of Jesus with everyone and enables the whole church to do the same
• can confidently lead annual public events with large groups of parishioners
Someone who is happy to:
• Actively support both traditional and contemporary worship services and facilitating Holy Spirit ministry with
confidence, creativity and warmth
• Help the church family to know Jesus better through engaging teaching and application of the Word
A discerning team leader who:
• will lead in pastoral care for the team and Home Church leaders, supporting pastoral care for the wider Parish
• can manage church organisational matters effectively including overseeing strategic teams, finances (with the support
of the Treasurer & Finance Team) and chairing PCC meetings
• is keen to explore ongoing collaboration with local Churches Together, across the Diocese and with our local and
international mission partners
We appreciate that this is a tall order and that you will be highly dependent on a close walk with God, empowered by your
prayer life and personal bible study. We ask that you display integrity and honesty and be committed to sharing your real
relationship with God with our church family as we go forward together.
The role description should always be read in conjunction with the Guidelines for the Professional Conduct of the Clergy.
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How to Apply
A full application pack, along with Terms & Conditions, is available from the Diocesan website, here. For an informal
conversation about vacancies in the Bournemouth Archdeaconry please contact:
The Rt Revd Debbie Sellin
Bishop of Southampton
01962 737343

Bishop.Debbie@winchester.anglican.org
Jane Hammond
Clergy Appointments Assistant

Clergy.appointments@winchester.anglican.org

THE PARISH OF FAIR OAK & HORTON HEATH

16

Appendix 1 – How we are Organised
Governance is provided by the PCC which normally meets every two months. The PCC currently comprises 19 members – 5 ex officio, 3
Deanery Synod representatives and 11 laity representatives. A subset of the PCC members are on the Standing Committee. There are 8
Strategic Teams that oversee areas of responsibility: Pastoral, Events & Evangelism, Finance, Fellowship & Discipleship, Children &
Youth, Fountain Café, Human Resources and Fabric & Building. The responsibilities of each are summarised below:
Strategic Team
Pastoral
Events & Evangelism
Finance
Fellowship &
discipleship
Youth, Childrens &
Families
Human Resources
Fabric and Buildings

Areas of responsibility
Bereavement Café; Visiting; Funerals - pre-and after care; Pastoral care outside Home Churches; Elderly
persons ministry; Prayer ministry for the sick; Memorial Services; Blue Christmas; Blankets ministry; Wellbeing
Café; Baby baskets
Publicity; Alpha; Mission; Mission and Regional Partners.
Events: Carols in the Square; Beacon of Light (31 October); Thy Kingdom Come; Remembrance.
Pop-up Fountain Café; planning for new Community Café in New Century Park
Prepares draft budget and finance report updates for PCC; strategies for finances.
Home Churches - (including Oasis & Book ‘n Cake); Corporate Prayer;
Band of Brothers; With Love; Social Events to raise funds for our Regional & Mission Partners; Focus on
Regular Giving; Organising campaigns; applying for grants.
Youth ministry; Children’s ministry; Families Ministry including Teddies & Saturdads
Supporting the office staff with policies; Hire agreements; Key holders; Developing an up-to-date staff
handbook; Supporting with staff appraisals and preparing role descriptions.
Campus Development; Building care/ upkeep; Church cleaning; Flowers; Church opening.

The PCC has the responsibility of co-operating with the Vicar and Ministry Leadership Team in promoting the whole mission of the
church: pastoral, evangelistic, social and ecumenical. The PCC endeavours to join and liaise with the other churches in the Deanery in
the pursuance of these objectives. We employ a paid Parish Administrator who works 12 hours per week. She does an excellent job
managing the hiring bookings, which includes managing the key holders, insurance and data protection, as well as many other
administrative tasks. Roles in addition to those mentioned include: Treasurer, Secretary, Safeguarding Officer, Data Protection Officer
and Health & Safety Officer.
Engine Room - is a weekly meeting of the staff team, Church Wardens and Digital Content Creator to discuss day-to-day running of the
church and upcoming events.
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Appendix 3 – Finance
The annual budget is set each year by the PCC and monitored by the Finance Team, who
report to the PCC on a bi-monthly basis.
We are very blessed that regular giving levels remained stable in 2020, although there
has been a reduction during 2021. We are also very grateful to have received a number
of generous legacy donations from members of our church family who have gone to be
with the Lord.
Each year up until 2021, the Common Mission Fund contribution was paid in full. During
2021, as a result of the interregnum and a fall in the worshipping community, the
Diocese accepted a special consideration reduction in the CMF contribution.
The upkeep of our campus buildings and grounds is overseen by our Fabric and Buildings
Strategic Team. The Quinquennial inspection took place in September 2021. There are
some outstanding issues from the previous inspection that remain unaddressed relating
to repairs to the roof and guttering, the need for a replacement boiler and heating system
and stonework repairs externally and internally. A PCC sub-group are in the process of
looking at preparing external funding bids to help deliver this work, using part of the
legacy donations as matched funding.
The Fabric and Buildings Strategic Team are in the process of exploring options for how a
church extension could be achieved, which once further developed will be brought to the
PCC to consider further what the next steps could be.
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