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Introduction
Welcome to St Thomas’ Church Safeguarding Handbook.
Safeguarding is one of those words that has become common place in our vernacular as
society responds to the mistakes of the past. Sadly the Church, the body of Christ, isn’t
immune from that sad history.
But Safeguarding, isn’t just a legal requirement or a matter of good policy (though it is both
of those!) it is also a Kingdom value. We are called in Genesis to care for God’s creation,
including our fellow human beings; Jesus instructs us in Mark 9 to welcome the children, and
reminds us that in doing so we welcome God. “Welcome” implies a place of safety, as a
ship is welcomed into the security of the harbour, so we welcome the stranger, the
vulnerable, and the young into our fellowship. As we seek to be Jesus in our community we
must do so safely, honouring not just our legal obligations but also our duty to God the
author and perfecter of our faith, the one who sent his son to die for the weak, the broken
and the vulnerable.
I believe that our safeguarding policies and the practice guidance within this Handbook help
make us a safer Church, protecting those in our care and all those who minister as part of
the life of the Church.
Each of us has a responsibility to care for and safeguard all within our Church Community.
Our safeguarding policies and this Handbook, when read in conjunction with the Church of
England safeguarding policies and practice guidance, will help us in our safeguarding
responsibilities as, together, we promote a Safer Church for all.
St Thomas’ Safeguarding Policy Statements were approved by St Thomas’, Parochial
Church Council on 18th July 2019 and will be reviewed annually. The St Thomas’ Staff and
Volunteers Safeguarding Handbook was approved by St Thomas’, Parochial Church Council
on the 19th September 2019 and will be reviewed annually.

Revd Ali Mepham
Incumbent, St Thomas Church
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Safeguarding Contact Details

Parish Safeguarding Officer
Michelle Pride
023 80695786
safeguarding@sttoms.co.uk

Incumbent
Revd Ali Mepham
023 81783018
ali@sttoms.co.uk

St Thomas’ Church Office, Fair Oak Court, Fair Oak, Eastleigh, SO50 7BG

Diocesan Safeguarding Manager
Jackie Rowlands
01962 737317
Mobile: 07921 865374
safeguarding@wincheser.anglican.org
Winchester Diocese Office, Old Alresford Place, Old Alresford, SO24 9DH

Hampshire County Council - ‘Out of Hours’ Service
(for immediate advice or help out of office hours)
0300 555 1373

If you are concerned that a child or vulnerable adult may
be at immediate risk, contact the Police on 999
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1. Safeguarding Policy Statement
The care and protection of children, young people and adults at risk of abuse, involved in
St Thomas’ Church activities is the responsibility of the whole Church community. Everyone
who participates in the life of St Thomas’, has a role to play in promoting a Safer Church for
all.
The Parochial Church Council of St Thomas’ Church has adopted, in full, the Safeguarding
Policies and Practice Guidance of the Church of England, which can be accessed via either
of the following links:
https://www.churchofengland.org/more/safeguarding
https://www.winchester.anglican.org/documents/category/safeguarding-policies/.
Each person who works and volunteers within St Thomas’ church community agrees to
abide by the St Thomas’ Safeguarding Policy Statements and Safeguarding Handbook, the
Church of England policies and practice guidance and the safeguarding procedures and
guidelines established by this church.

St Thomas’ Church is committed to:


Promoting a safer environment and culture



Safely recruiting and supporting all those with any responsibility related
to children1, young people2 and vulnerable adults3 within the Church



Responding promptly to every safeguarding concern or allegation



Caring pastorally for victims/survivors of abuse and other affected
persons



Caring pastorally for those who are the subject of concerns or
allegations of abuse and other affected persons



1

Responding well to those that may pose a present risk to others

The Safeguarding and Clergy Discipline Measure 2016 defines a “child” as a person aged under 18.

Young people are defined in the Church of England Safeguarding Policy Statement “Promoting a Safer Church”
(2017) as “any individual(s) aged 14-17years old.
2

”Vulnerable Adults” are defined in the Safeguarding and Clergy Discipline Measure 2016, as a “person aged 18
or over whose ability to protect himself or herself from violence, abuse, neglect or exploitation is significantly
impaired through physical or mental disability or illness, old age, emotional fragility or distress, or otherwise; and
for that purpose, the reference to being impaired is to being temporarily or indefinitely impaired”. The full text of
the 2016 Measure can be found at: www.publications.parliament.uk/pa/jt201516/jtselect/jtecc/79.pdf
3
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St Thomas’ Church will:


Create a safe and caring place for all.



Have a named Parish Safeguarding Officer (PSO) to work with the incumbent and
the PCC to implement policy and procedures.



Safely recruit, train and support all those with any responsibility for children, young
people and adults to have the confidence and skills to recognise and respond to
abuse.



Ensure that there is appropriate insurance cover for all activities involving children
and adults undertaken in the name of the parish.



Display in church premises and on the Parish website the details of who to contact
if there are safeguarding concerns or support needs.



Listen to and take seriously all those who disclose abuse.



Take steps to protect children and adults when a safeguarding concern of any kind
arises, following House of Bishops guidance, including notifying the Diocesan
Safeguarding Manager (DSM) and/or statutory agencies immediately.



Offer support to victims/survivors of abuse regardless of the type of abuse, when
or where it occurred.



Following advice from the Diocesan Safeguarding Manager, support and manage
the safe involvement of any member of the church community who may pose a risk
to children and adults whilst maintaining appropriate confidentiality and the safety
of all parties.



Ensure that procedures and risk assessments are in place and that these are
reviewed annually.



Review the implementation of the Safeguarding Policy, Procedures and Practices
at least annually.
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2. Domestic Abuse Policy Statement
St Thomas’ Church holds that domestic abuse in all its forms is wholly unacceptable
and inconsistent with the Christian faith and Christian way of living.
We are committed to promoting and supporting environments which:
 ensure that all people feel welcomed, respected and safe from abuse;
 protect those vulnerable to domestic abuse from actual or potential harm;
 recognise equality amongst people and within relationships;
 enable and encourage concerns to be raised and responded to appropriately and
consistently.
We recognise that:
 all forms of domestic abuse cause damage to the survivor and express an imbalance of
power in the relationship;
 all survivors (regardless of age, disability, gender, racial heritage, religious belief, sexual
orientation or identity) have the right to equal protection from all types of harm or abuse;
 domestic abuse can occur in all communities;
 domestic abuse may be a single incident, but is usually a systematic, repeated pattern
which escalates in severity and frequency;
 domestic abuse, if witnessed or overheard by a child, is a form of child abuse by the
perpetrator of the abusive behaviour;
 working in partnership with children, adults and other agencies is essential in promoting
the welfare of any child or adult suffering abuse.
We will endeavour to respond to domestic abuse by:
In all our activities –
 valuing, listening to and respecting both survivors and alleged or known perpetrators of
domestic abuse.
In our publicity  raising awareness about other agencies, support services, resources and expertise,
through providing information in public and women only areas of relevance to survivors,
children and alleged or known perpetrators of domestic abuse.
When concerns are raised  ensuring that those who have experienced abuse can find safety and informed help;
 working with the appropriate statutory bodies during an investigation into domestic
abuse, including when allegations are made against a member of the church community.
In our care  ensuring that informed and appropriate pastoral care is offered to any child, young
person or adult who has suffered abuse;
 identifying and outlining the appropriate relationship of those with pastoral care
responsibilities with both survivors and alleged or known perpetrators of domestic abuse.
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3. Human Resource and Safer Recruitment
Safer recruitment practice, training, supervision, support and review, are essential to
safeguarding children and adults at risk of abuse.
St Thomas’ Church is committed to the fair treatment of its staff and volunteers, potential
staff and volunteers, or users of its services, regardless of race, religion, gender, sexual
orientation, age, or physical/mental disability.
St Thomas’ Church will:






Ensure recruitment and selection processes are inclusive, fair, consistent and
transparent.
Safely recruit all those with any responsibility related to children, young people and
vulnerable adults within the Church.
Ensure safer recruitment process and practices are carried out consistently, in
accordance with Diocesan and Church of England Safer Recruitment Guidance 4,
including DBS checks, where the role is eligible.
Provide induction, ongoing review, supervision, support and training for all staff and
volunteers.

The responsibility for appointments rests with the PCC, however St Thomas’ Church PCC
have delegated the responsibility for the safer recruitment of Volunteers to Group/Ministry
Leaders (see PCC Minutes of 2 November 2017.
Any Group/Ministry Leader who has responsibility for safer recruitment of volunteers must
have been safely recruited themselves, be capable/competent in carrying out their role and
adhere to the Church of England Safer Recruitment Guidance 4. Those with responsibility for
safer recruitment must have attended the Diocesan Safer Recruitment training (which must
be refreshed every 3 years). Dates for the Safer Recruitment training can be found on the
Winchester Diocese website and can be booked by the individual or their Group Leader/Line
Manager, by emailing safeguardingtraining@winchester.anglican.org. Copies of the training
completion certificates must be forwarded to your Group Leader/Line Manager and the
parish safeguarding officer (via the parish office or safeguarding@sttoms.co.uk). For a
simple checklist (9 steps to safer recruitment of volunteers) please contact the Parish
Safeguarding Officer on safeguarding@sttoms.co.uk
All those with a responsibility for safer recruitment, supervision, support and ongoing review
of staff/volunteers, must ensure that all the staff/volunteers you are responsible for, have
been safely recruited, including DBS checks, where the role is eligible, and clearance
received from Sandra, our DBS administrator (safeguardingadmin@sttoms.co.uk) before
the member of staff/volunteer can commence in their role.
4 The

Church of England Safer Recruitment Guidance 2016 can be found at
https://www.churchofengland.org/more/safeguarding/policy-practice-guidance
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New staff/volunteers must not start in their role until they have received a role induction
(including safeguarding) from their Group/Ministry Leader/Line Manager. New
staff/volunteers should be given a copy of the St Thomas’ Church Safeguarding Policy
Statements, Staff/Volunteer Safeguarding Handbook and 2 copies of the Code of Safer
Working Practice, which when read, should be signed and dated by the staff
member/volunteer (one copy of which should be given to the staff member/volunteer and
one should be retained in their staff/volunteer file. Once in role, new staff/volunteers must
attend relevant safeguarding training (see Section 4), as soon as possible. Group/Ministry
Leaders/Line Managers are responsible for ensuring their staff/volunteers receive induction,
training, ongoing supervision and support.

4. Policy Statement on the Recruitment of Ex-Offenders
St Thomas’ Church is an organisation which :
 Assesses applicants’ suitability for positions which are included in the Rehabilitation
of Offenders Act 1974 (Exceptions) Order using criminal record checks processed
through the Disclosure and Barring Service (DBS). Recruitment information will
indicate whether a criminal records check is required for the position


Complies fully with the DBS code of practice and undertakes to treat all applicants for
positions fairly. St Thomas’ Church policy on the recruitment of ex-offenders, will be
made available to all DBS applicants at the start of the recruitment process. DBS
applicants will be made aware of the DBS code of practice and a copy will be made
available on request.



Will not discriminate unfairly against any subject of a criminal record check on the
basis of a conviction or other information revealed.



Only asks an individual to provide details of convictions and cautions that St Thomas’
Church are legally entitled to know about. An application for a criminal record check
is only submitted to the DBS after a thorough risk assessment has indicated that one
is both proportionate and relevant to the position concerned. Where a DBS
certificate at either standard or enhanced level can legally be requested, the position
is one that is included in the Rehabilitation of Offenders Act 1974 (Exceptions) Order
1975 as amended, and where appropriate Police Act Regulations as amended.



Only asks an individual about convictions and cautions that are not protected.



Ensures that all those in St Thomas’ Church who are involved in the safer
recruitment process have been suitably trained to carry out their role.



Ensures that any criminal record or other relevant information provided on either the
Church of England Confidential Declaration Form, by the applicant or on a DBS
certificate is referred to the Diocesan Safeguarding Manager who will assess and
advise St Thomas’ Church on whether an appointment can be made. Where
appropriate, the Diocesan Safeguarding Manager will ensure an open and measured
discussion takes place with the applicant on the subject of any offences or other
matter that might be relevant to the position. Having a criminal record may not
necessarily be a bar to working with children or adults experiencing or at risk of
abuse or neglect. Advice will be sought from the Diocesan Safeguarding Manager.
Failure to reveal information that is directly relevant to the position sought could lead
to withdrawal of an offer of employment or voluntary position.
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5. Safeguarding Training
Basic safeguarding awareness (C0)
Can be completed by any member of the congregation to raise awareness and
understanding of safeguarding within the Church. Welcomers, refreshment helpers, flower
arrangers, administrative staff, choir or music group members, sound/AV team are strongly
encouraged to complete Basic safeguarding awareness training. This can be accessed
online using the following link: https://safeguardingtraining.cofeportal.org/login/index.php

Additional core safeguarding training requirements

Incumbent, clergy including PTO, licensed lay ministers, parish
safeguarding officers, church wardens, youth and children’s
pastors, music activity leaders/choir leaders,
leaders/supervisors of work with children/vulnerable adults
Parish workers with children/vulnerable adults (not leaders of
activities), Church operations managers, PCC members

Basic (C0),
Foundation(C1) and
Leadership (C2/C3)
Basic (C0) and
Foundation (C1)

How to access safeguarding training:
C0 (Basic) and C1 (Foundation) safeguarding training can be accessed online via the
Church of England safeguarding training portal:
https://safeguardingtraining.cofeportal.org/login/index.php
The Leadership (C2/C3) safeguarding training is offered face to face by Winchester Diocese.
To find out available C2/C3 training dates/venues and to book onto training – please see the
Winchester Diocese website
https://www.winchester.anglican.org/events/category/safeguarding-training/
Safeguarding training must be refreshed every 3 years.
Upon completion of any safeguarding training – please forward a copy of your completion
certificate to your team leader and the Parish Safeguarding Officer
(safeguarding@sttoms.co.uk).
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6. Main forms of abuse / potential indicators
Physical: including hitting, kicking, shaking, throwing, poisoning, burning, scalding,
drowning, suffocating, misuse of medication, restraint/inappropriate sanctions. Signs could
include bruises, burns, cuts, bites, fractures, wounds, which do not have an explanation,
untreated injuries, dehydration/malnourishment without an illness-related cause, loss of
weight, soiled clothing/bedding, cowering, flinching, emotional distress, depression or
withdrawn behaviour.
Emotional: the persistent ill treatment of an individual causing severe and persistent effects
on the person’s emotional and psychological wellbeing and for children, impacting negatively
on emotional development. Can include threats/verbal abuse, humiliation, blaming,
controlling, pressurising, coercion, intimidation, lack of love/affection, lack of privacy or
choice, forced isolation, inappropriate developmental expectations, causing children to feel
frightened or in danger (includes witnessing domestic abuse - seeing or hearing the ill
treatment of another). Indicators could include: changes in mood or behaviour, being clingy
or withdrawn, depression, aggression, extreme anxiety, low self-esteem, confusion or
disorientation, unexplained fear, self-harm, sudden speech disorders, emotional
developmental delay.
Neglect: including failure to provide adequate food, clothing and shelter or to protect from
physical or emotional harm or danger. Ongoing failure to meet a child’s basic physical or
psychological needs. Failure to provide adequate supervision and/or access to appropriate
medical care or treatment. Deliberately withholding essential aids, eg visual or hearing aids.
Denying contact with family, social, religious or cultural contacts. Signs could include: poor
appearance/hygiene, rashes, sores, lice, constant hunger, inadequate care, clothing,
supervision, untreated medical conditions, unsanitary/unclean conditions, weight loss or
constantly underweight or obesity. Constant tiredness, failing to attend medical
appointments, mentioning being left alone or unsupervised.
Sexual: Sexual acts carried out without the informed consent of the other individual,
including contact and non-contact abuse. Includes assault by penetration (eg rape or oral
sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside of
clothing. It may include involving children in looking at, or in the production of sexual
images, watching sexual activities, downloading child abuse images, sending sexualized
texts/emails and transmitting sexually explicit images through social medical. Indecent
exposure. Signs could include sexual knowledge/behaviour inappropriate to age or
developmental stage, sexual drawings or language, genital pain, itching or bruising,
unexplained sexually transmitted or genital infections, pregnancy, unexplained fear,
aggression, becoming withdrawn, self-harm, bedwetting, nightmares, eating disorders.
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Grooming: gaining trust of an individual, family, church in preparation for abuse. Can be
online or face to face. Indicators may include undue attention, trips, outings, unexplained
gifts, eg mobile phones, secrecy (including online activity).
Child Sexual Exploitation: The use of power by an individual or group, to coerce,
manipulate or deceive a child or young person into sexual activity in exchange for something
the child needs or wants or for the financial advantage or status of the perpetrator. Includes
contact (penetrative and non-penetrative acts) and non-contact sexual activity. Can occur
through the use of technology. Indicators could include keeping secrets, inappropriate
sexualised behaviour/sexually risky behavior, repeat sexually transmitted infections,
pregnancy, abortions, miscarriage, unexplained gifts, multiple mobile phones, going to hotels
or other unusual locations to meet friends, abusive relationships, changes in
behaviour/personality, self harm, suicidal thoughts/attempts, drug/alcohol misuse, eating
disorders, unexplained injuries, involvement in crime.
Domestic Violence/Abuse: incidents or a systematic, repeated and escalating pattern of
controlling, coercive or threatening behaviour, violence or abuse between those aged 16+
who are or were intimate partners or family members. It is not just physical violence –
domestic abuse includes emotional, physical, sexual, financial or psychological abuse. It
can include cyberbullying, harassing, stalking, ‘revenge porn’ (disclosing private sexual
photographs via digital media with an intent to cause distress). Controlling/coercive
behaviour includes acts designed to control, limit and humiliate, often behind closed doors.
Exposure to domestic abuse or violence in childhood is child abuse. Children seeing or
hearing the ill-treatment of someone else is recognised in law in the definition of “harm”.
Financial: including theft, fraud, exploitation, pressure in connection with wills, property or
inheritance, or financial transactions, or the misuse or misappropriation of property,
possessions or benefits. Signs could include unexplained disappearance of funds or
valuables, sudden changes in bank accounts or wills, lack of money for essentials.
Discriminatory: Unequal treatment based on age, disability, gender reassignment, marriage
and civil partnership, pregnancy and maternity, race religion, belief, sex or sexual
orientation. May include other types of abuse motivated by discriminatory attitudes, feelings
or behaviour towards an individual.
Institutional abuse: includes neglect and poor care practice within an institution or specific
care setting such as a hospital or care home or in relation to care provided in a person’s own
home. Can include one off incidents or ongoing ill treatment. Can be through neglect or
poor professional practice or as a result of structures and practices within an organisation.
Spiritual: using faith, spirituality and/or trust, to manipulate, control or mistreat people. The
exact nature of the mistreatment may fall within the definition of one of the other types of
abuse. Churches need to be sensitive so that they do not, in their pastoral care, attempt to
‘force’ religious values or ideas onto people, particularly those who may be vulnerable. Can
include the misuse of the authority of leadership, oppressive teaching, intrusive healing and
deliverance ministries, which may result in vulnerable people experiencing physical,
St Thomas’ Church Safeguarding Handbook
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emotional or sexual harm. If such inappropriate behaviour becomes harmful if should be
referred to the Diocesan Safeguarding Manager, in the usual way.
Bullying: physical and/or emotional hurtful behavior, often repeated over a long period of
time, eg name calling, hitting, pushing, spreading rumours, threatening or undermining
someone.
Online abuse: any type of abuse that happens online whether through social networks,
playing online games or using mobile phones. Children and young people may experience
cyberbullying, grooming, sexual abuse, sexual exploitation or emotional abuse. The abuse
may be from people they know, as well as from strangers. May be part of abuse occurring in
the ‘real world’ too, or only happen online (eg persuading children to take part in sexual
activity online).
Electronic Images / Sexting
The downloading, keeping or distributing of indecent images of children are sexual offences.
‘Sexting’ - creating or sharing explicit images of a child is illegal, even if the person doing it is
a child. For more information see Fact Sheet on Sexting
Criminal Exploitation: being forced to work under the control of organised criminals in
activities such as begging, shoplifting, pickpocketing, cannabis cultivation, drug dealing.
Includes cuckooing (drug dealers taking over homes of vulnerable adults to use as a base
for drug dealing) and ‘county lines’ (organised criminal networks exporting illegal drugs into
one or more areas within the UK using dedicated mobile phone lines - often exploiting
children/vulnerable adults to move/store the drugs/money). Often using coercion,
intimidation, violence and weapons. May use social media to groom children and may
include children recruiting their peers. Indicators may include increase in people entering
and leaving a vulnerable person’s home, signs of drug use, children persistently missing
from school/home and found out of the area, unexplained acquisition of
money/clothes/mobile phone, receiving excessive amount of texts/phone calls, having more
than 1 phone, relationships with controlling individuals/groups, unexplained injuries, carrying
weapons, gang association/talk, self harm, significant changes in emotional well-being.
Modern Slavery including human trafficking, forced labour, domestic servitude, sexual
exploitation (eg escort work, prostitution and pornography), debt bondage (being forced to
work to pay off debts that realistically will never be paid). Indicators may include signs of
physical or emotional abuse, appearing malnourished, unkempt, withdrawn, social isolation,
living in dirty, cramped/overcrowded accommodation and or living/working at the same
address, lack of personal effects or identification documents, avoidance of eye contact, fear
of law enforcers, appearing frightened or hesitant to talk to strangers.
Neglect (adults) and acts of omission: Possible indicators include: weight loss, hunger,
thirst/dehydration, poor personal hygiene, rashes/pressure sores/lice, unsanitary conditions,
inadequate clothing, poor environment (dirty or unhygienic), untreated injuries and medical
problems, inconsistent or reluctant contact with medical and social care organisations,
accumulation of untaken medication, uncharacteristic failure to engage in social interaction.
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Self neglect: Possible indicators include; very poor personal hygiene, unkempt appearance,
lack of essential food, clothing or shelter, malnutrition and/or dehydration, living in squalid or
unsanitary conditions, neglecting household maintenance, hoarding, collecting a large
number of animals in inappropriate conditions, non-compliance with health or care services,
inability or unwillingness to take medication or treat illness or injury.
Honour based violence/abuse: crimes/incidents which have or may have been committed
to protect or defend the honour of the family and/or community. Can include physical,
sexual, emotional, financial, domestic abuse or the civil offence of Forced Marriage.
Female Genital Mutilation: illegal procedures where the female genitals are deliberately
cut, injured or changed, where there is no medical reason for this to be done. Usually carried
out on young girls between infancy and age of 15. May be practiced illegally by
doctors/health workers in the UK or girls may be taken abroad for the operation, although
they may not know this is the reason for their travel. Girls are more at risk during the summer
holidays.

Please see the Church of England Fact Sheet on the main forms of abuse and
potential indicators, for more detailed information.

7. Children with special educational needs and disabilities
Please be aware that children with special educational needs (SEN) and disabilities can face
additional safeguarding challenges. Additional barriers can exist when recognizing abuse
and neglect in this group of children. These can include:





Assumptions that indicators of possible abuse such as behaviour, mood and injury
relate to the child’s disability without further exploration;
Being more prone to peer group isolation than other children;
The potential for children with SEN and disabilities to be disproportionately impacted
by behaviours such as bullying, without outwardly showing any signs; and
Communication barriers and difficulties in overcoming these barriers.
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8. Responding to Safeguarding Concerns or Allegations
Be alert to potential indicators of abuse or neglect (see Section 5).
If a child or adult discloses abuse, ensure they feel listened to and taken seriously. Remain
calm and reassuring. Ask if they mind you taking notes (which you can check out with them
at the end to ensure that you have understood everything correctly). Use open questions
(who, what when, where, how). Ask what they hope to happen as a result of the disclosure.
Explain what will happen next and check out support requirements. Let them know that you
will have to share this information and who you will share it with (normally the Parish
Safeguarding Officer, Diocesan Safeguarding Manager, Incumbent. It may also be an
activity leader if the concern arose within an activity).
Let them know that the information may be shared with the statutory agencies. Do not share
the concern or allegation with anyone other than those who have a need to know. See also
the section below on Information Sharing and Consent below).

If you are concerned that a child or adult is in immediate danger of
significant or serious harm, you should contact the police on 999
immediately. Do not delay.
All concerns or allegations that a child or adult is or may be being abused, must be
reported to the Parish Safeguarding Officer and/or the Diocesan Safeguarding
Manager immediately (or for non-emergency concerns – within 24 hours). Contact
details are:
Diocesan Safeguarding Manager
Jackie Rowlands
01962 737317 mobile: 07921 865374
safeguarding@wincheser.anglican.org

Parish Safeguarding Officer
Michelle Pride
02380 695786
safeguarding@sttoms.co.uk

If you need immediate advice outside usual working hours, call the Hampshire out
of hours service on 0300 555 1373.
If you contact either the police or Hampshire out of hours service, please also send
details to safeguarding@winchester.anglican.org, and safeguarding@sttoms.co.uk.
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Do not contact the person about whom a safeguarding concern or allegation has been made
(alleged perpetrator) or anyone else who may be implicated in the allegation or disclosure,
even if they would normally be contacted as part of the procedure, until advice has been
sought from the Diocesan Safeguarding Manager or statutory agencies. Do not investigate
or make promises that cannot be kept (eg that you won’t share the information).
Record the details of the concern or allegation using the safeguarding referral form. This
must be done as soon as possible afterwards or before the end of the day. Record the time,
date, location, persons present and contact details, the chid/adult’s date of birth, nature of
the incident/disclosure and how the concern or allegation was received, eg by phone, face to
face conversation, letter etc. Keep it factual. Use the person’s own words. If someone else
is making an allegation or raising a concern you will need to include their contact details. The
record should include details of information provided, as well as the information received.
The safeguarding referral form must be password protected and sent to
safeguarding@winchester.anglican.org and safeguarding@sttoms.co.uk immediately, or
within 24 hours, for non-emergency concerns/allegations. Send a note of the password
in a separate email. The Diocesan Safeguarding Manager will advise of any further
action required. Print a copy of the safeguarding referral form and sign and date. The
signed, hardcopy referral form, along with any handmade notes taken at the time, should be
passed to the Parish Safeguarding Officer, either direct, or via a sealed envelope marked
confidential, given to the Incumbent or the St Tom’s office staff. All safeguarding records
should be kept secure and confidential.
Non-recent abuse
Non-recent allegations of abuse must be treated as seriously as recent allegations. A
victim/survivor needs to be aware that if a respondent (alleged perpetrator) is known to be
currently working with children/vulnerable adults in either a paid or voluntary capacity, a
referral to the statutory services will be made. The Diocesan Safeguarding Manager will
make this referral.
Information Sharing and Consent
The Data Protection Act 2018 includes specific reference to processing data in relation to the
‘safeguarding of children and individuals at risk’. The DPA 2018 does not prevent or limit the
sharing of information for the purposes of keeping children and young people safe. The
same can equally be said to apply to adults at risk. However, the area of information sharing
and consent can be complex – do not make decisions on your own - speak to the Parish
Safeguarding Officer and/or the Diocesan Safeguarding Manager for advice
For referrals to statutory services, the consent of parents is usually sought, unless to do so
would put a child at risk, or if you are unable to or cannot reasonably be expected to gain
consent. For young people aged 16-18 years, consent should also be sought from the
young person, as well as the parent. For a child under 16, who can understand the
significance and consequences of a referral, they should be asked their view, although it
should be explained that whilst their view will be taken into account, the Church has a
responsibility to take whatever action is required to ensure their safety and that of other
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children. Where referrals to Adult Services/police are made, for persons over 18, this should
usually be with consent. However, personal data can be shared lawfully without consent, if
it is to keep a child, young person or vulnerable adult safe from neglect or physical,
emotional or mental harm, or if it is protecting their physical, mental or emotional well-being.
Please speak to the Parish Safeguarding Officer and/or the Diocesan Safeguarding Manager
for advice.
More information can be found in the following Church of England Guidance:
Responding to Safeguarding Concerns or Allegations that relate to Children, Young People
and Vulnerable Adults (2018) and Responding to, Assessing and Managing Concerns or
Allegations against Church Officers (2017) which can be found using the following link:
https://www.churchofengland.org/safeguarding/promoting-safer-church/policy-practice-guidance

9. Safer Activities and Environments
St Thomas Church strives to create and maintain caring, nurturing environments and
activities that are safer for all, promote well-being and prevent abuse. St Thomas’ Church
supports all church officers to adhere to safer working good practice and to challenge abuse
of power. St Thomas’ has a duty to safeguard children and adults in our care. This includes
making sure that all children and adults who attend events and activities are kept safe.
All Church activities must be approved by the Parochial Church Council of St Thomas’
Church and require up to date compliance documentation, including risk
assessment/management plans, which must be regularly reviewed (and at least annually).
The PCC must provide appropriate insurance to cover all activities undertaken in the name
of the PCC. All staff and volunteers must be safely recruited, inducted and have completed
relevant safeguarding training. All staff and volunteers must have read and agree to abide
by the St Thomas Church safeguarding policy and handbook, be aware of how and to whom
to report safeguarding concerns and receive ongoing, regular support/supervision and
review from their team leader.
A key member of staff or volunteer must be nominated to take overall responsibility for
organising each event or activity.
For more information on safer activities and environments please refer to the Church of
England Safer Environment and Activities Practice guidance (available shortly on the
Winchester Diocese website, or contact the Parish Safeguarding Officer.
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Code of Safer Working Practice
All those working on behalf of St Thomas Church, with children, young people and adults
must:








Treat all individuals with respect and dignity.
Ensure that their own language, tone of voice and body language are respectful.
Ensure that children, young people and adults know who they can talk to about a
personal concern.
Record and report any concerns about a child, young person or adult and/or the
behaviour of another worker with their activity leader and/or Parish Safeguarding
Officer. Sign and date the record.
Obtain written consent for any photographs/videos to be taken, shown, displayed or
stored.
Administer any First Aid with others around

In addition, for children and young people must:





Always aim to work with or within sight of another adult.
Ensure another adult is informed if a child needs to be taken to the toilet. Toilet
breaks should be organised for young children.
Respond warmly to a child who needs comforting but make sure there are other
adults around.
Ensure that the child and parents are aware of any activity that requires physical
contact and its nature before the activity takes place.

All those working on behalf of St Thomas Church, with children, young people and adults
must not:












Invade an individual’s privacy whilst washing and toileting.
Use any form of physical punishment.
Be sexually suggestive about or to an individual.
Scapegoat, ridicule or reject an individual or group.
Permit abusive peer activities.
Show favouritism to any one individual or group.
Allow an individual to involve you in excessive attention seeking.
Allow unknown adults access to children, young people and adults who may be
vulnerable. Visitors should always be accompanied by an approved person.
Allow strangers to give children, young people and adults who may be vulnerable in
the group, lifts.
Befriend children, young people and adults who may be vulnerable on social media.
Take photographs on personal phones or cameras as this means that images are
stored on personal devices.
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In addition, for children and young people, must not:





Give lifts to children you are supervising, on their own or your own (unless there are
exceptional circumstances eg in an emergency for medical reasons or where parents
fail to collect a child and no other arrangements can be made to take a child home.
In such situations, the circumstances and your decision must be recorded and
shared with an appropriate person at the earliest opportunity).
Smoke or drink alcohol in the presence of children and young people.
Arrange social occasions with children and young people (other than events which
also include adult family members/carers) outside organised group occasions.

Acceptable Touch
Sympathetic attention, humour, encouragement and appropriate physical contact are
needed by children and adults. Some physical contact with children, particularly younger
children, is appropriate, with the following guidelines:
 Always ask permission
 Be mindful of your body position.
 Keep everything public. A hug in the context of a group is very different from a hug
behind closed doors.
 Touch should be in response to a child’s needs and not related to the worker’s
needs. It should be age appropriate, welcome and generally initiated by the child, not
the church officer.
 Avoid any physical contact that is or could be construed as sexual and/or
abusive/offensive.
 Allow the child to determine the degree of physical contact with others except in
exceptional circumstances (e.g. when they need medical attention).
In addition:
 You can allow people you support to give you brief hugs if you feel comfortable with
this.
 You can allow people you support to hold hands or link arms with you to help with
travel and stability.
 You should discourage people you support from touching your face. You can offer
your hand instead.
 You should discourage people you support from sitting on your lap. You can offer to
sit side by side.
 You should avoid using touch if the person you support is very distressed and is
unlikely to tolerate it.
Ensure that church officers at all levels must take responsibility for monitoring one another in
the area of physical contact. They should be encouraged to challenge one another if
necessary. Concerns about possible abuse or inappropriate behaviour should always be
reported.

St Thomas’ Church Safeguarding Handbook

V1.0

Page 19

Children’s Activities
Church groups that involve children need to ensure good practice standards across a wide
range of areas including: recruitment of group leaders; DBS checking; staffing ratios;
suitability of premises; health and safety arrangements; and facilities for children with special
needs.
The minimum staffing levels for groups should be as follows:
0 – 2 years
2 – 3 years
4 – 8 years
9 – 12 years
13 – 18 years

1 adult to 3 children
1 adult to 4 children
1 adult to 6 children
1 adult to 8 children
1 adult to 10 children

1:3
1:4
1:6
1:8
1:10

Each group should have at least two workers and if possible one male and one female. Staff
ratios for all groups should always be based on a risk assessment. For example, staffing
numbers would need to be increased for outdoor activities and more so if that activity is
considered higher risk, potentially dangerous or when children with disabilities or special
needs are involved.
Good practice would be to have at least a 5 year age gap between children and those
working with them. If this is not possible, the group must be led by other adults who are at
least 5 years older than the children/young people in the group.
Young helpers
Young helpers must be a minimum of 14 years old and be fully supervised/supported by a
named adult in the group, who themselves has been safely recruited. Young helpers do not
count as part of the ratio of adults to children and must be factored as children in
determining adult to child ratios. When young helpers reach 18 year old, they must be safely
recruited as a volunteer, including DBS checks, where eligible, and they must complete role
relevant safeguarding training. Good practice is to have at least 5 years age gap between
the young helper and the children in the group they are helping with. Young helpers aged
between 14-16 should only be utilised occasionally and not as a regular occurrence.
For all children’s groups/activities: Many of these items also apply to vulnerable adults’ groups




Undertake a comprehensive risk assessment (including health and safety, fire safety and
safeguarding risks) in advance - see Model Activity Risk Assessment Template. Risk
assessments must be reviewed at least annually, or if anything changes. All identified
risks should be responded to, a plan drafted to mitigate against the risks and actions
taken. If the risks are too great and/or cannot be mitigated against, this should be
discussed with the Health and Safety Officer and the Parish Safeguarding Officer. Lack
of a resolution may result in the planned activity needing cancellation or redesigning.
Brief staff and volunteers on health and safety/safeguarding risks involved with the event
or activity and how to mitigate them. Update parents/carers about the activities their
children will be involved in, potential risks and steps taken to keep children safe.
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Regular safety checks should be carried out on equipment used by children, young
people and adults.
Talk to children/young people about safety and expected behaviour –consider drawing
up and agreeing a ‘code of behaviour’ with the children/young people.
A registration/consent form must be completed for every child or young person who
attends groups or activities which should include up to date information on parents’
contact numbers (where practical, obtain more than one emergency contact number),
and the child/young person’s needs (medical, special educational needs, disabilities,
dietary needs, allergies, care and support needs) – see Model Registration Form –
Activities and Trips. Note: The information in these forms should be reviewed annually
and as and when it changes (ie a child is diagnosed with a medical condition/allergy etc).
The registration form will normally be completed by a parent. Relevant consent forms,
for example for photographs/images must be completed. All forms should be stored in a
confidential place, although, be always available for the Group Leader/s of the activity to
refer to.
Emergency contact numbers for each child should be easily available to the staff or
volunteers who are responsible for the child at each activity. Group leaders should
know procedures for contacting the emergency services if they need to. Give parents
and carers a number they can call if they need to contact you/their child urgently.
Parents/carers should be made aware of how to contact the Parish Safeguarding Officer,
where they can access St Thomas’ Safeguarding Policies, the Health and Safety Policy
and Complaints Policy. Copies of these policies should also be available within the
venue.
An attendance register must be kept and be available at all group meetings. If you need
to evacuate the premises, you will need to know which children and adults are present to
make sure that everyone is accounted for.
Only safely recruited leaders and team members should be present at children/young
people’s groups. Any Visitors to the activity session, must be agreed beforehand by the
Group Leader, be recorded in the register as a Visitor, be fully supervised and identified
as a ‘Visitor’ within the activity.
A First Aid kit must be available on any premises that are used by children.
An accident and incident logbook must be available, and all accidents recorded. The
logbook should be stored in a secure place
Make everyone aware of fire safety and evacuation procedures. This includes all staff,
volunteers, clergy, parents, carers and children.
Ensure a safe surrounding area for children being dropped off or collected by their
parents/carers.
There should be access to a telephone, if possible.
In premises where children’s groups meet, the Childline and Family Lives telephone
numbers should be displayed.
Parents must sign a consent form before children are transported in a private car, and
before any photography or images are taken (children should always be consulted about
the use of their image and give consent to it being used). - see Model Consent Form –
Transport and Model Image Consent Form. If an image can be used to identify a living
individual, that image is personal data and falls under the scope of the Data Protection
Act 2018 and the General Data Protection Regulation. For more information, please
speak to the St Thomas’ Data Protection Officer on 023 80695786.
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In addition, when taking children offsite:
 The church leadership must be informed and agree to the activity.
 Details of the activity and any itinerary must be given in advance to parent/s and consent
forms received in advance of the activity taking place.
 Details of the activity and a list of contacts must be left with someone in the church.
 Details of the activity and arrangements must be given to the incumbent and/or PSO.
 A risk assessment, including health and safety and safeguarding risks, must be
undertaken, and confirmation obtained that the activity is covered by PCC insurance.
 A leader must be designated to take responsibility for First Aid.
 Everyone should be familiar with the venue’s policies and procedures, such as fire and
evacuation policies.

Visiting Adults
Visiting vulnerable adults in their homes is an essential element of many church officers’
roles. Many parishioners will be well known to the church officer and where there have been
no previous concerns the level of risk to the church officer or parishioner during visits will
usually be low. However, unexpected circumstances can be encountered, some of which
may place a church officer at risk. For example, the unexpected presence in the home of a
relative or friend with a history of violence or threatening behaviour. Unfortunately, case
histories also show that a parishioner may be at risk from a church officer. For these reasons
it is very important for parishes to ensure their church officers and parishioners are as safe
as they can be, and that there is accountability and transparency in the manner in which
church officers engage in lone working or visits to homes.
To assure the person you are visiting of their safety, and for your own as a church officer:
 If possible undertake a risk assessment before an initial visit, especially if you do not
know the person. If there are any concerns or risks known before a visit is made, you are
advised always to undertake a risk assessment (see Model Risk Assessment Checklist
for Home Visiting). In these circumstances, consider whether the visit is necessary, or
whether you should be accompanied by another church officer. In addition, visiting in
pairs may be advisable, especially if the adult is perceived to be vulnerable.
 Carry a mobile phone and let someone know where you are/when you expect to return.
 Do not call unannounced; call by appointment, if appropriate telephoning the person just
before visiting.
 Be clear about what support you can offer and the purpose and limitations of any
pastoral care/ support that is available.
 Do not make referrals to any agency that could provide help without the adult’s
permission, and ideally encourage them to set up the contact, unless there are
safeguarding concerns.
 Never offer “over the counter” remedies to people on visits or administer prescribed
medicines, even if asked to do so.
 Do not accept any gifts from adults other than token items, to avoid misunderstandings
or subsequent accusations from the person or their family. If someone wants to make a
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donation to the church, put it in an envelope, mark it on the outside as a donation and
obtain a receipt from the Treasurer.
Make a note of the date when you visit people, report back about the visit to the agreed
named person and say what is concerning or going well. They will report safeguarding
concerns to the Parish Safeguarding Officer and/or incumbent or directly to the DSA if
they are not available.

Social Media
Social media sites enable users to create and share content and keep in touch with other
users. They include maintaining a profile page on a networking site such as Facebook,
Twitter, Instagram, Snapchat; writing or commenting on a blog, whether it is your own or the
blog of another person; taking part in discussions on web forums or message boards. For
many, especially young people, using social media is an extension of physical face to face
relationships. It is therefore important that churches also engage with their community and
worshippers through these platforms. However, this must be done safely to avoid the risk of:
 Forming inappropriate relationships.
 Saying things you should not, such as offensive, sexual or suggestive comments.
 Blurring the boundaries between public work/ministry and your private life.
 Grooming and impersonation.
 Bullying and harassment.
Role of the PCC
The PCC must approve the use of social media and mobile phones by the church. Where
there are Facebook or similar online groups set up on the church’s behalf, the PCC must
ensure there is a named person to whom all workers are accountable.
The named person must be a church officer, who should be a colleague or supervisor, and
should be aware of the account name and password so that they can at any time log on to
the account to monitor the communications. The named person should be proactive in
fulfilling this role.
Communications must be shared with the named person. Church officers remain bound by
professional rules of confidentiality. Where there is concern that a young person or adult is at
risk of abuse, or they themselves pose a risk of abuse to others, safeguarding procedures
must always be followed.
Guidance for Church Officers (clergy, staff and volunteers)
DO
 Have your eyes open and be vigilant.
 Maintain the upmost integrity – honesty, transparency, consistency and accountability
are key. Treat online communication with children, young people and adults as you
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would communication that is face to face. Always maintain the same level of
confidentiality.
Report any safeguarding concerns that arise on social media to the PSO and the DSA.
Always assume that everything you write is permanent and may be viewed by anyone at
any time; that everything can be traced back to you personally as well as to your
colleagues or the church. Always think before you post.
Draw clear boundaries around your social media usage associated with your private life
and your use of different social media for public ministry. Keep church account/s and
profiles separate from your personal social media account/s e.g. only use a Facebook
page, Twitter or blogs for public ministry, while keeping a separate Facebook profile for
private life.
Always ask parents/carers for written consent to:
o See and store photographs of children/young people from activities or events in
official church publications, or on the church’s social media, website and displays.
o Use telephone, text message, email and other messaging services to
communicate with young people.
o Young people connecting to the church’s social media pages
Only use an approved church/ministry account to communicate with children, young
people and/or vulnerable adults. The named person should be able to access this and
review conversations, and the account should be visible to young people and their
parents. Young people must be made aware that any communication will be viewed by
all users. Save any messages and threads through social networking sites, so that you
can provide evidence to the named person of your exchange when required.
Avoid one-to-one communication with a child or young person.
Use clear and unambiguous language in all communications and avoid abbreviations
that could be misinterpreted.
Save and download to hard copy any inappropriate material received through social
networking sites or other electronic means and show immediately to the named person,
PSO, incumbent or, if appropriate, Diocesan Safeguarding Adviser.
Use passwords and log off promptly after use to ensure that nobody else can use social
media pretending to be you.

DO NOT
 Use a personal Facebook or any other social media account in your work with children,
young people or vulnerable adults.
 Add children, young people or vulnerable adults as friends on your personal accounts.
 Facebook stalk (i.e. dig through people’s Facebook pages to find out about them).
 Say anything on social media that you would not be happy saying in a public meeting, to
someone’s face, writing in a local newspaper or on headed notepaper.
 Comment on photos or posts, or share content, unless appropriate to your church role.
 Use visual media (e.g. Skype, Facetime) for one to one conversations with young
people, use only in group settings.
In particular, do not allow content to contain or share links to other sites that contain:
 Libellous, defamatory, bullying or harassing statements.
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Breaches of copyright and data protection.
Material of an illegal nature.
Offensive sexual or abusive references.
Inappropriate language.
Anything which may be harmful to a child, young person or vulnerable adult, or which
may bring the church into disrepute or compromise its reputation.

Mobile Phones
Wherever possible, church officers should be supplied with a mobile phone dedicated for
work purposes. This allows for the phone to be switched off outside working hours, and for
usage to be accountable. This means that the work phone number is the only number that
young people or adults are given, and the church officer’s personal number can remain
private. Texts or conversations that raise concerns should be saved and passed on to the
named person or the Parish Safeguarding Officer/Incumbent (or if unavailable the Diocesan
Safeguarding Manager).

10. Hire out of St Thomas’ Church premises
Where St Thomas’ Church hires out any of its premises/buildings to any person/body for
activity that involves children, young people or vulnerable adults, eg pre-school, youth group
or mental health support group), an addendum to a hire agreement should always be used
(see Model Safeguarding Provision for Church Premises Hire template). Hirers must agree
to comply with the St Thomas’ safeguarding policy, unless they already have an equivalent
policy of their own. The Hire Agreement must also ensure that the activities of the
hirers/hiring group are covered by their own insurance, including public liability cover.

11. Safeguarding Complaints
St Thomas’ Church takes any complaints we get seriously. We are committed to dealing
effectively with complaints and use any learning to improve the way we work. In the first
instance, contact the Incumbent, Ali Mepham, unless the complaint involves the Incumbent,
in which case, please contact the Winchester Diocese Safeguarding Manager direct (contact
details on page 4).
Please make your complaint as soon as possible after the event/incident. If the matter
cannot be resolved informally, or the matter is more serious, please set out the complaint in
writing and send it to the Incumbent (contact details on page 4).
Your complaint will be investigated and you will receive a response from the Incumbent
within 10 working days of receipt. If the issue is more complex than first thought, you will be
given an interim response describing what is being done to deal with the matter and when
you can expect a reply. If you are not satisfied with the response from the Incumbent,
regarding your complaint, please write to the Diocesan Safeguarding Manager (contact
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details of page 4) setting out the nature of the complaint, the response and your concerns,
for review and response. The Diocesan Safeguarding Manager’s decision will be final.
You may withdraw your complaint at any time verbally (written confirmation will be
requested) or in writing.

12. Resources and Links
Church of England policies, guidance and resources on Safeguarding:
https://www.churchofengland.org/more/safeguarding
Winchester Diocese Safeguarding guidelines and resources:
https://www.winchester.anglican.org/safeguarding/

Helplines

all 0800 or 0808 numbers are free to call from UK landlines and mobile

phones)

NSPCC for adults concerned about a child (24 hrs):
https://www.nspcc.org.uk/
Childline for children and young people: 0800 1111

0808 800 5000
https://www.childline.org.uk/

(phone calls will not show on phone bill)

Action on Elder Abuse Freephone helpline: 0808 808 8141
24-hour Hampshire Domestic Abuse Service Advice Line – 03300 165 112 (not
Freephone)
(if you need help for yourself or someone else, or if you are hurting someone)
Always dial 999 if you are in immediate danger or in an emergency.
24-hour National Domestic Violence helpline – 0808 2000 247
Men’s advice line (domestic abuse) - 0808 801 0327
(helpline for men experiencing domestic abuse – Monday-Friday 9am-5pm)
NAPAC offers support and advice to adult survivors of childhood abuse – 0808 801 0331
Stop It Now helps prevent child sexual abuse – 0808 1000 900 (9am-9pm Mon-Thur, 9am5pm Fri)
Cruse bereavement helpline – 0808 808 1677
Family Lives provide support and advice on family issues – 0808 800 222
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MACSAS for people who have been abused by church officers – 0808 801 0340
Samaritans for people struggling to cope and needing someone to talk to – 116 123
(freephone and open 24 hours)
Modern Slavery Helpline: 08000 121 700
MIND:

https://www.mind.org.uk/

Domestic
Abuse:

https://www.victimsupport.org.uk/crime-info/types-crime/domestic-abuse
https://www.hants.gov.uk/socialcareandhealth/adultsocialcare/domesticabuse

Sources of support for victims and families of abuse
The Survivors Trust – http://thesurvivorstrust.org
Safeline - www.safeline.org.uk/what-can-friends-and-family-members-do-to-supportsurvivors-of-sexual-abuse
SupportLine – www.supportline.org.uk
Victim Support – www.victimsupport.org.uk/crime-info/types-crime/childhood-abuse
Websites
www.nspcc.org.uk
www.elderabuse.org.uk
www.womensaid.org.uk
www.ageuk.orguk
www.restoredrelationships.org
www.barnardos.org.uk
www.stopitnow.org.uk www.spiritualabuse.come
www.scie.org.uk
www.modernslavery.co.uk www.ceop.police.uk https://carers.org
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